
 

AgendaAgendaAgendaAgenda    
Regular Meeting of the Board of DirectorsRegular Meeting of the Board of DirectorsRegular Meeting of the Board of DirectorsRegular Meeting of the Board of Directors    

 
Tuesday, Tuesday, Tuesday, Tuesday, April 22April 22April 22April 22, 2008, 2008, 2008, 2008    at 6:00 pmat 6:00 pmat 6:00 pmat 6:00 pm    
55 Canada del Rancho Board Room55 Canada del Rancho Board Room55 Canada del Rancho Board Room55 Canada del Rancho Board Room 

    
CCCCall to Order:all to Order:all to Order:all to Order:        
    
1111.  .  .  .  Approval of Minutes:Approval of Minutes:Approval of Minutes:Approval of Minutes:    

Regular Meeting of March 25, 2008 
 

2222.  .  .  .  Public Hour:Public Hour:Public Hour:Public Hour:    
This is a time for residents to discuss items not on the agenda. 
 

3. 3. 3. 3. Financials:Financials:Financials:Financials:    

A. Budget Variance Report- Manager 

B. March 2008 Financials 
 

4444....  Committee Reports:Committee Reports:Committee Reports:Committee Reports:    
A. DRC-  Meetings     

Minutes Attached 
 B.   Communications Committee: Thomas Berner, Chairman 
 C.   Finance Committee 
   

5555....  Old Business:Old Business:Old Business:Old Business:      

A. Pet Waste Stations Discussion 
B. Renew Effluent Agreement 
C. Approve Budget Category for Mailbox Paving 
D. Pigeon Spikes on Townhome 
 

6666.  .  .  .  New Business:New Business:New Business:New Business:    
 A. Deed Violation Fine Policy Discussion 
 B. Trash Collection Contract Review 

C. Update on Townhome Roof Repairs 
D. CCMC Contract: Exhibit A 
F. Play Equipment Inspections (2 of 4) 

 
7777.  .  .  .  Resident CorrespondenceResident CorrespondenceResident CorrespondenceResident Correspondence:  
    
        8. A8. A8. A8. A....OOOO....BBBB. . . .  (Any Other Business) (Any Other Business) (Any Other Business) (Any Other Business)    
    
AdjournAdjournAdjournAdjourn    
 
 
 

RRaanncchhoo  VViieejjoo  SSoouutthh  CCoommmmuunniittyy  AAssssoocciiaattiioonn  
5555  CCaannaaddaa  ddeell  RRaanncchhoo,,  SSuuiittee  BB,,  SSaannttaa  FFee,,  NNMM  8877550088  ••  ((550055))  447733--11004422  ••  wwwwww..rraanncchhoovviieejjoossoouutthh..oorrgg  

  



    

 

 
 
 
 
 

    

    
    
1. 1. 1. 1. Approval of Minutes Approval of Minutes Approval of Minutes Approval of Minutes ---- motion to approve. motion to approve. motion to approve. motion to approve.    

    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    

    



    

 

    
    
    
    
    
3333....        FinancialsFinancialsFinancialsFinancials    

    
Budget Variance ReportBudget Variance ReportBudget Variance ReportBudget Variance Report---- Manager Manager Manager Manager    
MarchMarchMarchMarch    2008200820082008 Financials Financials Financials Financials    

   Balance - Operating 
   Operating Detail  
   Operating Detail – Townhomes 
   Balance Sheet – Reserves 

Balance Sheet – Townhomes 
   

      
    

    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    



    

 

    
    
    
    
    
    

4444.... Committee Reports Committee Reports Committee Reports Committee Reports    
    

A.A.A.A. DRC DRC DRC DRC---- 2 2 2 2 Meeting Meeting Meeting Meetingssss: : : : H.H.H.H. Scha Scha Scha Schaeeeefer, Chairfer, Chairfer, Chairfer, Chair    
Minutes/Agenda Attached  

    

B. B. B. B. Communications Committee: Communications Committee: Communications Committee: Communications Committee: TTTT....    Berner, ChairBerner, ChairBerner, ChairBerner, Chair    
    

    C. C. C. C. Finance CommitteeFinance CommitteeFinance CommitteeFinance Committee: : : : R.R.R.R. Co Co Co Conner, Chairnner, Chairnner, Chairnner, Chair    
                     

    
    
    
    
    
    
    

Committees may or may not have reports. 

    
    
    
    
    
    
    
    
    



    

 

    
    
    
    
    
    

6666....    New BusinessNew BusinessNew BusinessNew Business    
    

     

                    A. Deed Violation Fine Policy DiscussionA. Deed Violation Fine Policy DiscussionA. Deed Violation Fine Policy DiscussionA. Deed Violation Fine Policy Discussion    
      Examples attached for Board review 
     B. Update on Townhome Roof RepairsB. Update on Townhome Roof RepairsB. Update on Townhome Roof RepairsB. Update on Townhome Roof Repairs    
                    C. Trash Collection ContrC. Trash Collection ContrC. Trash Collection ContrC. Trash Collection Contract Discussionact Discussionact Discussionact Discussion    
                    D. CCMC Contract: Exhibit AD. CCMC Contract: Exhibit AD. CCMC Contract: Exhibit AD. CCMC Contract: Exhibit A    
                    F. Play Equipment InspectionF. Play Equipment InspectionF. Play Equipment InspectionF. Play Equipment Inspection    
    

    
    
 
    
    
    
    
    
    
    
    
    
    
    
    
    
    



    

 

    
    
    

    
    
    
    
    

    
    
            7777. Resident Correspondence. Resident Correspondence. Resident Correspondence. Resident Correspondence    
    

    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    



    

 

    
    
    
    
    
    
    
    
    
    
    

5555.... Old Old Old Old Business Business Business Business    
    

                A. Pet Waste Stations DiscussionA. Pet Waste Stations DiscussionA. Pet Waste Stations DiscussionA. Pet Waste Stations Discussion    
B. Renew Effluent AgreementB. Renew Effluent AgreementB. Renew Effluent AgreementB. Renew Effluent Agreement    
C. C. C. C. Approve Budget Category for Mailbox PavingApprove Budget Category for Mailbox PavingApprove Budget Category for Mailbox PavingApprove Budget Category for Mailbox Paving    

                    D. D. D. D. Pigeon Spikes on TownhomePigeon Spikes on TownhomePigeon Spikes on TownhomePigeon Spikes on Townhome    

    

    
    
    
    
    
    
    
    
    
    
    
    
    
    



    

 

    
    
    
    
    
    
    

    
Pet Waste Stations LocationsPet Waste Stations LocationsPet Waste Stations LocationsPet Waste Stations Locations    

    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    



    

 

    
    
    
    
    
    
    
    
                    

Effluent Contact RenewalEffluent Contact RenewalEffluent Contact RenewalEffluent Contact Renewal    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    



    

 

    
    
    
    
    
    
    

 
Play Ground EquipmentPlay Ground EquipmentPlay Ground EquipmentPlay Ground Equipment    

    
A.A.A.A. Swing Set at AcSwing Set at AcSwing Set at AcSwing Set at Active Parktive Parktive Parktive Park    

Notes: Fence needed between street and equipNotes: Fence needed between street and equipNotes: Fence needed between street and equipNotes: Fence needed between street and equipment,ment,ment,ment,        
ssssand needs replenishing and and needs replenishing and and needs replenishing and and needs replenishing and support clamp bolts.support clamp bolts.support clamp bolts.support clamp bolts.    

    
B.B.B.B. Climbing Net at NabrClimbing Net at NabrClimbing Net at NabrClimbing Net at Nabronaonaonaona    

Notes: Fencing needed, signage and “S” links need Notes: Fencing needed, signage and “S” links need Notes: Fencing needed, signage and “S” links need Notes: Fencing needed, signage and “S” links need     
adjusting.adjusting.adjusting.adjusting.    
    
    
Full reports available for review.Full reports available for review.Full reports available for review.Full reports available for review.    


