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First Annual Community Day 
is a Success 

 
     Chilly wind and rain gave way to fun in the sun, 
as this year’s attendees enjoyed Rancho Viejo’s first 
annual Community Day on Saturday, June 25. Carni-
val games, arts and crafts booths, a raffle, delicious 
complimentary food and drinks, and great live mu-
sic, helped residents come together to celebrate the 
opening of the new Active Park and get to know the 
neighbors. 
 

HOA Extends Heartfelt Thanks 
     The Homeowner’s Association  (HOA) would like 
to extend a big THANK YOU to all Community Day 
volunteers and participants! Your efforts helped 
bring us together like never before .  
     The Association would l ike to extend a SPECIAL 
thank you to Rancho Viejo’s own Danny Hsin, man-
ager of  Panda Express, for the outstanding food do-
nation. The food was delectable and plentiful! 
     Many thanks also to Barbara Anderson-Acosta 
for coordinating the HOA food booth, with free 
grilled hot dogs and all the fixing©s, chips, soft 
drinks, and cookies. Thanks to Angel ica Salazar for 
delicious chil i and for helping gril l the hot dogs w ith 
Anthony Lujan. And to Doug Osborn for coordinat-
ing the basketball tournament and creating the free 
T-shirts. Thanks also to Susan Balkman for coordi-
nating the clay station and raffle, to Penny and Carl  
Baldwin of  Carl  M . Baldw in, CPA for their gener-
ous financial donation,  to Annie M cGovern for her 
joyful presence at the clay station. And to Torin and 

Zack, whose unmistakable enthusiasm for helping 
out wherever they were needed was greatly appreci-
ated. 
     We also thank the devoted arts and crafts gurus 
who, despite windy weather, deftly displayed their 
beautiful work and donated elegant items for the 
raffle.  They included Audrey Abeyta, Wendy 
Abeyta, Beatrice Beckman, M aria Bucalo, Richard 
C de Baca, Paula Davis, Jul ie Fi latof f , M artha Ger-
gasko, Judy Hart, Jenny Johnsrud, Donna Pfefer 
and M atthew Valdez. 
     Business booth participants, who braved the 
weather and added much enthusiasm to the event, 
included:  Danny Hsin of Panda Express, Art Locke 
of Santa Fe Properties, Evelyn Spiker of Prudential , 
Wayne Steen of State Farm, Stephen Wiman of 
Good Water, and Jacob Zuniga of Olympia M ort-
gage. 
     Special thanks must also be bestowed upon the 
dunk tank dunkees. Your bravery and valor was ad-
mired by all. 
     The Association would also like to thank the Ran-
cho V iejo de Santa Fe, Inc. for their generous finan-
cial donation for the Jimmy Stadler Band and 
singer/ songwriter Chuck Bussey who provided the 
great live music. 
 

It’s not over yet… 
     If you missed this year’s Community Day, be sure 
to watch for next year’s event, which w ill surely 
prove to be even bigger and better! And it’s not too 
early to help us start planning for next year. If you 
have ideas, want to donate your time for next year’s 
event, or have any feedback, don’t wait . Contact the 
HOA office today at  473-1042, or e-mail the commu-
nity manager at jkey@ccmcnet.com. 

Check out the New Web Sites! 
          Both the South and North Association Web  
     sites are fully operational!  

 South Association:  www.ranchoviejosouth.org 
North Association: www.ranchoviejonorth.org 
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Neighborhood Crime Update 
     Windmill Ridge I has experienced several incidents of crime in the past 
weeks, including some vandalism on Richards Avenue, a burglary at a 
Chili Line home, and a real estate sign was also stolen in the area. The need 
for a Neighborhood Watch is apparent. To sign up, fi ll out the committee 
sign-up form inserted in this newsletter. 
     One report of soliciting at night was also recently received. Note that 
soliciting at Rancho Viejo is prohibited. Please report any such incidence to 
the Association office. Here are some safety tips: 

·  I f  you see an emergency in an HOA area (i.e. streetscapes, parks) 
after business hours, please call our emergency number: 660-3212 and 
leave a detailed message. This number is for emergencies only.   

·  The Rancho Viejo emergency number (984-7110) should only be used 
for emergencies pertaining to your lot, not the common areas. 

·  Join the new Neighborhood Watch program. Contact the Association 
at 473-1042 or jkey@ccmcnet.com. 

Planning home improvement or landscape 
enhancements? Here’s what you should know... 

     Before you make any changes to the outside of your home or yard, the 
HOA strongly recommends submitting these changes to the Architectural 
Review Committee (North Association) or Design Review Committee 
(South Association). Here are a couple of  reasons why: 
·  If you make changes before they are approved, you run the risk of more 

expense if you have to change things after the fact. 
·  Some home improvements you make wil l void your developer war-

ranty.  
ALSO, please remember that all new homes should be landscaped within 
180 days of closing. Even if your driveway is in the alley, don’t forget to 
landscape beside your driveway. 

     From your Architectural Review and Design Review Committees 

Getting Heard is Getting Involved 
     Everyone has something special to contribute to our stellar commu-
nity. And right now, opportunities to get your voice heard abound. As 
our community grows, so does the need for volunteers to serve on HOA 
committees here at Rancho Viejo. SEE INSERT to sign up TODAY! 
 
     Committees now recruiting new members include: 
·  Neighborhood Watch committee  
·  Nominating committee (assist with the nomination and election of 

Board members) 
·  Recycling ad-hoc committee (explore recycling options available to 

Rancho Viejo) 
·  Management Search committee (explore alternative management op-

tions and companies) 
·  North Association Architectural Review Committee 
 
      Put your special interests and talents to work for your neighborhood.  



 
Who’s on First? 

 

     A t the Town Hall Meeting on June 7, there ap-
peared to be some confusion regarding the roles of 
the various entities in Rancho Viejo. Hopefully this 
article will help explain “ who’s on first!”  
 

What are the Rancho Viejo  
North and South Community Associations? 

     Sometimes referred to as the HOA or Home Own-
ers Association, the Rancho Viejo North and South 
Community Association is the overlying entity that 
governs the common areas located in Rancho Viejo. 
Currently there are two HOAs in Rancho Viejo re-
ferred to as the North and South. The North has 
transitioned over to homeowner control and has 
elected homeowners to serve on the Board of Direc-
tors. A lthough the South has not transitioned to 
homeowner control, it is also governed by a Board of 
Directors that is comprised of developer representa-
tives and one homeowner. 
 

Who are the Rancho Viejo Board of Directors? 
     The Board conducts the Association’s affairs and 
makes decisions on behalf of the Association. The 
Board’s duties are outl ined in each Association’s By-
laws and include responsibilities such as:   
·  Preparing and adopting an annual budget that 

establishes the assessment rate and provides for 
the operation, care and maintenance of all com-
mon areas in the community including landscap-
ing, parks, open spaces, streets and trails.   

·  Designating personnel needed to administer the 
Association’s rights and responsibil ities.  

·  Amending or establishing rules and regulations 
for the community. 

·  Contracting for repairs. 
·  Enforcing the governing document’s terms. 
     The Board’s role is to determine the “ mission”  
and goals of the Association, establish programs and 
services for the community, create performance ex-
pectations, ensure effective planning and protection 
of community assets. If you have a question about 
the Board’s responsibili ties or adopted policies, con-
tact the Board via the Association Web sites, the As-
sociation office (473-1042) or attend a Board meeting.  
     The North Association transitioned over to home-
owner control in November 2003 and its Board mem-
bers are all volunteers who were elected by their 
neighbors. The governing documents for the North 
did not allow for the gradual appointment of home-
owners to the Board, which has created a fairly steep 
learning curve for the new Board. During the first 
year, the Board spent much of its time gathering in-

formation pertaining to the operations of the Associa-
tion and dealing w ith the issues identified by the 
Transition Committee in its final report. This year, 
the Board has established a mission statement and set 
goals for the betterment of the community. It is im-
portant to remember that they cannot accomplish 
these goals on their own and a partnership with the 
community, Developer and Management is essential. 
 

Who is Rancho Viejo de Santa Fe, Inc. ? 
     Rancho Viejo de Santa Fe, Inc. (also know as the 
“ Declarant” , “ Founder”  or “ Developer” ) is the New 
Mexico Corporation that created the development 
plan for Rancho Viejo. This is the entity that designed 
Rancho Viejo’s master plan and builds the infrastruc-
ture, amenities and the homes in the community. If 
you have a warranty issue regarding your home, con-
cerns about sales, the housing product or develop-
ment plan, call the Developer at 983-6921. 
 

Who is CCMC? 
     Capital Consultants Management Corporation 
(CCMC) is the management company that was hired 
by the Board to handle the day-to-day operations of 
the community. CCMC has been managing commu-
nity associations for thirty-two years and maintains a 
presence in Florida, Texas, New Mexico, Nevada, 
Utah and Arizona. CCMC’s philosophy is service-
oriented and supports site-based management. Ran-
cho Viejo de Santa Fe, Inc. made a service choice 
years ago to institute on-site management even when 
there were very few homes completed. Jenny Key has 
been your on-site manager for the last two years. Es-
sentially, her time is split equally between the daily 
operations of the North and South Associations. Cat 
Ladhani has recently joined the management team to 
assist Jenny on a part-time basis until the Association 
office moves to its new location in the Village, at 
which time Cat will assume full-time responsibil ities. 
     CCMC’s role in the management of the Associa-
tion is to act as the Chief Operating Officer of the As-
sociation and carry out the Board’s established poli-
cies. CCMC also serves as a liaison to the Board to 
keep them fully and accurately informed of commu-
nity issues as well as provide professional advice and 
guidance. As an example of management functions: 
CCMC collects the assessments; pays vendor in-
voices; produces monthly financial statements; in-
spects the community for deed restriction issues and 
maintenance items; oversees contractors; prepares 
recommended budgets, board packet information, 
bid specifications and bids maintenance contracts. If 
you have questions or concerns, call 505-473-1042. 

—Stephanie Fee, Asst. Regional Vice Pres. for CCMC 



 
 Community Calendar….. 
·  North Board of Directors meeting, at 5:30pm in SFCC 7/19, 8/16, 9/20 
·  South Board of Directors meeting, at 9:00am in SFCC on 7/19 
·  North ARC meetings, at 3:00pm in the Sales Office 7/11, 7/25, Aug/Sept dates TBD 
·  South DRC meetings, at 3:00pm in the Sales Office 7/18, 8/1, 1/15, 8/29, 9,/12, 9/26 
·  New Homeowner Orientation, at 6:30 pm in the Sales Office 7/28 
·  The next issue of the Rancho Viejo Round Up will be out in October of 2005 

 
 

Community News….. 
·  Pigeon Woes The Association Office has received a report of pigeon poisoning. Though these birds are often a nuisance, please 

be advised that poisoning the birds is a dangerous method of control. The poisoned pigeons may prove harmful, or even fatal, to 
neighborhood pets that try to eat the dead birds. Instead, try placing a fake owl where the pigeons roost. 

 
·  Bridge Players Wanted! Rancho Viejo homeowner Carol Cyr is organizing a new Rancho Viejo Bridge Club. Call the Association 

office at  473-1042 for more info. 
 
·  Attention Walking Enthusiasts… A new walking group will be hiking the Rancho Viejo trails on Tuesday mornings. All Rancho 

Viejo residents are invited, so don’t miss out! Call the Association office at  473-1042 for meeting times and location. 
 
·  College Professor from New Jersey seeks short-term housing. A new member of the SFCC nursing faculty temporarily relo-

cating from New Jersey is searching for furnished housing to either rent or housesit from August 16 thru December 12, 2005. If 
you know of any available housing in the area, please call the faculty member at 908-781-0843 or e-mail joanknecht@yahoo.com. 


